PSCA MONTHLY Meeting Agenda
Thursday Feb 1st, 2024 (Zoom)

PENNSYLVANIA

SPORTING CLAYS

" ASSOCIATION

Call to Order — 7:02PM
Roll Call — Brent H, Joe Z, David D, Chelsea J, Roy, JW Cummins, Craig C, Paula C, Austin B,
Travis T, Kevin S, Bob S
Previous Meeting Minutes Review — January & February Minutes — (Austin Motion, David 2
— OK) Update website- upload meeting minutes before approval & update once approved if
anything changes
Treasurers Report — Dave
a. Treasurers Report (Roy- Motion to accept, Travis- 2™, OK)

i. Steelstown $207

ii. Withdrawal- Postage & Host Gator $22.19

iii. Balance- $37,794.24
b. Shoot Reports-
c. Club Membership
d. 2023 Target Fees $16,621.50 1/3™ = $5540.50
Budget 2024



PROPOSED Actual
BALANCE 37794
Host Gator 100
Survey Monkey 250
State Ring 350
HOF Plaque 600
SCTP Donation 2000
State Option Money 8250
Shell/Gift Cards 2500
Postage & Misc. 150
Trophies/CHoice (No Subs) 8000
Club Dues 250
Target Fees 17000
Expenses 22200
Income 17250
Net +/- -4950
Anticipated Balance 1/1/2025 32844

6. Shoot Coordinator Updates
a. 2024 Shoot Dates
7. 2024 PA State Shoot 6/6-6/9/24 - Roy
a. Roy’s Quick Update
i. Casey ready for Scorechaser live
1. 129 registered as of 2/1/24
Lodging on website & Scorechaser

Carts — Cart rental via 3" party (Jakes)4 day rental

Working on prizes
v. Handicap gun shootoff
1. Gun prize committed (WMD AR-15 nickle boron distressed)
vi. SCTP — Concurrent
1. Roy to decide
vii. Added Purse - $8250 (Same as 2023 Payout)

1.

$7235 trophy/voucher (Motion- Dave, Bob- 2"%, approved)

2. 50- $50 cards/vouchers (Motion- Travis, Austin 2", approved)
3. Remaining flats of shells (TBD next month)

8. 2025 PA State Shoot — Critterpath
a. Mike’s Update



i. Dozing new paths
ii. Gravel this spring
iii. 100 Bird FITASC
9. Initiatives
a. State Shoot Prize & Award (PSCA Board) —
i. Committee
b. Community Outreach (Tennis) —
i. Committee
1. Social Media
a. Travis & Austin to Coordinate
ii. PSCA Webpage (C. Javorsky)
1. Need to look into backend webpage data access
10. Other Business
a. Austin — Survey Monkey Reach-out to members
i. Brent to create survey
ii. Sentto 2023 & 2024 registered shooters
b. Election Year
i. State Shoot 2026
c. SCTP 2024 — Critterpath
d. Amendments to Constitution & Bylaws - STANDING AGENDA ITEM
i. Discussion
e. Email Addresses
f. Raffles
11. Next Meeting & Adjourn —
a. Next meeting March 7t" 2024
12. End of Meeting — Austin 1%t Bob 2" End of meeting

2024 PSCA Board of Directors:
Officers:
e Brent Hoover — Pres., Joe Zeitler — VP, David deFernelmont — Treasurer, Chelsea Javorsky — Sec
e Directors at Large — Mike Pancerev, JW Cummins, Paula Caletri, Kevin Salandra
e NSCA Delegates — Bob Saunders, Travis Tennis, Joe Zeitler, Rodger Becker, Steve Edmondson
e One Member from All clubs in Good Standing




1.) Winscoreonline.com or Scorechaser.com

2.) Place the events in order of their shooting preference (Sporting, Super sporting, AFS, FITASC, Sub gauge)

3.) Opinion on score keepers at monthly shoots (yes, no, don't care)

3a) How much is trappers worth to you ($10/520/5$30)

4.) Price point for options ($5/5$10/$15/$20)

5.) How often do you pre register for monthly registered targets? (5 options always to never)

6.) How important do you feel pre-registration is for monthly events? (5 options very to not at all)

7.) How many times a month do you shoot registered events? (Once, twice, three, four, 5 or more)

8.) How many targets does an event need to offer for you to consider going to a monthly event? (100, 101-200, 201-300,
300+)

9.) How far are you willing to travel one way on a regular basis for registered targets? (Less than 1 hrs, 1-2 hrs, 2-3 hrs,
3hrs+)

10.) How important is a meal to be included in the event? (5 options very important to not important)

10a) How much additionally are you willing to pay for a meal. ($5/$10/$15/520)

11.) What do you spend on average for a main event entry? (50-60, 61-70, 71-80, 81-90, 91+)

12.) Which event scenario listed below are you most likely to attend ignoring travel time?

A - 1 day, 100 bird main, self score, lunch is not provided for $50

B - 1 day, 100 bird main, self score, lunch is provided $60

C - 1 day, 100 bird main, score keepers, lunch is provided $80



13.) How important is money back to class included in the entry fee? (5 options very important to not important)

14.) How important are trophies? (5 options very important to not important)

15.) Are there not enough or too many registered shoots in PA on a monthly basis?

Extra —
16. 2 Different Proposed Events at a club — Which would you prefer

A-100 Target (Self Score), Lunch Available to purchase, $10 Options - $50 Cost

B-100 Target (Score Keepers) $20 BTC, Lunch Available to Purchase, $10 Options - $100 Cost
17. Does a clubs reputation for not changing targets dissuade you from attending?

18. Does a clubs reputation for extreme or eye test targets dissuade you from attending?



